Juan Diego Catholic High School Board
March 25, 2008
Board Meeting Minutes

Mission Statement
Juan Diego Catholic High School is engaged in a partnership of parents, students, faculty and staff. Our mission is to serve God by providing
achallenging academic education integrated with Catholic values and morals in developing the whole person - spiritually, intellectually,
physically and socially.

Members Present: Dr. Colosimo, Mike DeCarlo, Tom DeGanaars, Molly Dumas, Nirla Harris, Ron
Heinz, Clarence Illario, Ed Manuell, Tom Paget, Becky Potts, Dave Simpson, Joe Ligori.

Excused: Sister Generva Rolf, Sister Kamphaus, James Tangaro, Jeff Young, Peggy Baczuk, Julie
Roughton, Cindy Grange

»  Welcome -Ron Heinz welcomed everyone.

» Prayer/Reflection: Prayer given by Ron Heinz

»  Dr. Colosimo discussed:

»  General Update

»  Matching Gift Initiative for fundraising campaign
»  Major Benefactor has pledged $500,000 in matching donation funds
»  Details of the matching program were discussed
»  Board determined matching gift program should be #1 area of focus through the balance of

the year.

»  Discussion ensued regarding several follow up programs to ensure a successful campaign

A Hand Out from Tom DeGanaars included in-depth budget reviews. Revenues and expenses
both slightly higher than planned, with overall balance and budget looks solid trough the end of
the year.

Anticipated Student headcount could exceed 800 for next fall.
Recruitment has been very successful.

Molly Dumas — Spirit of Giving Theme
» Handout provided
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A Annual Fund Goal of $150,000 has been exceeded by $20,000. Molly has a great
committee and is pleased with the results of the annual appeal.
Additional discussion ensued around capitalizing on the Matching Campaign

A Action items and follow up meetings were assigned.

Spirit of Community — Becky Potts

»  Becky led a brief discussion and agreed to have the Community team emphasize the Matching
campaign for the balance of the year.

» Discussion ensued around reaching Sr. Executives in the business community. Becky will
provide leadership in this imitative.

Spirit of Improvement
» Ron Heinz spoke of action items from the last meeting.
A~ Met with Dr. Colosimo and would like to go forward with the Juan Diego Academy of Sciences,
Math and Technology” planning for funding is still ongoing.

»  Improvement team will also focus on Matching Gift program trough the balance of the year.

Facilities: Dave Simpson

A

A Provided an overall facilities update
» Discussed specific improvements; facilities look good.
»  Reviewed facilities options under discussion.

»  Upcoming Events

»  To be messaged from Lynelle
»  Follow up Matching Gift Meetings
A Next Board meeting Tuesday, April 22nd

A Meeting Adjourned






