Juan Diego Catholic High School Board
October 23,2007

Minutes

Mission Statement
Juan Diego Catholic High School is engaged in a partnership of parents, students, faculty and staff. Our mission isto serve God by providing
achallenging academic education integrated with Catholic values and morals in developing the whole person - spiritually, intellectually,
physically and socially.

Members Present: Sister Genera Rolf, Sister Kamphaus, Dr. Colosimo, Peggy Bazuk, Mike DeCarlo,
Tom DeGanaars, Molly Dumas, Nirla Harris, Ron Heinz, Joseph Ligori, Ed Manuell, Sara Meehan,
Tom Paget, Julie Roughton, Dave Simpson, Cindy Grange

Excused: David Jansen, Becky Potts, James Tangaro, Clarence Illario

v  Welcome -Ron Heinz welcomed everyone
v Prayer/Reflection: Prayer given by Joe Ligori

v Dr. Colosimo spoke about the upcoming dection and the voucher referendum.

v Teachers Union (UEA) has spent alot of money to fight vouders, they want the public to be
frightened by vouchers and what they might do to the public schools. They are organized and
have more money than we do.

v Presently it is 60/40 againg vouders, thisis an improvement from a couple of months ago when
it was 80/20.

v Thereferendun will mogt likely fail this time but will hopefully be brought up again and
alowed to pass.
v Theearegoodarguments for vouders and when people listen they are easily convinced with
thefacts.
v Currently we are getting good publicity and press and will look to thefuture.
v Theeisnot acontingency plan at thistime.
v After dectionacontngency will be implemented.
v Theeisadebate on November 1 at Juan Diego for the referendum.
v Publicity sent out to al schods, church buleting opinion piecesin the papers.
v Utah Technical Companies are for the referendum.
v They want free market forces introducd into market.
v Theewill be 150000 new students introducd into our public schods which will add 1.2
billion dollars to budyet.
v Referendum will cost 9 millionddlars
v Current public schod cog is 18 million per day, referendunisaskingfor! of
oneday in cog.
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v Poor schodslike St. Francis Xavier and St. Ann's stand to benefit themost from this,
schools like IDCHS will benefit but not nearly as much. .
v Lynelle Williams spoke of The Night of .....
v Currently have sold 76 chairs and have $8,000in sponsorships and $295in doretions
Giving faculty oneticket so they only have to purchase one ticket.
60 boardsto bedisplayed for teams and clubssoliciting support
100%of dorated money will go to club, team or cause.
Lyndleisasking for parent mentors to persondly contact new parents to ask them to come
to event. Let them know tha thisis acommunity event
v Costis$7500 per ticket
v Spirit of Community
Ron Heinz spoke of action items from thelast meeting.
»  Thanksfor those tha participated in theSLOT andysis.
» Discussed 4 Night of ... and would like board membe's to attend and support.
[0 Wantto make acontribution from the board for teacher improvement.
B Dr. Coloamo believes that this is agreat investment for theboad to make as it generates
so much good will from the teachers.
A~ Would like 100% participation from board on Annual Appeal
Ronwill hog faculty sodd at hishomein Januay.
[l Hasasked Dr. Coloamo to pick adate andget back with him
Shoud there be afaculty recognition at the A Night of... ?
»  Parent Mixer will be held during basketbd| season and coordinated with basketbdl schedule. Will
beheldindoas.
v Spirit of Giving DMolly Dumas
A Passed out handou showing percentage of people contacted for the Annual Appeal and the
percentage given.
A Currently have $100000 pledged and $54 296 collected
A Percentage of people giving has dramatically increased
A Every family was contacted.
A Want to have a wine and cheese event with the bishop for big donors and those that we
want to solicit from.
v Recruitment
v Pat Cupidoisworking hard with recruitment and is using her marketing skills from redl estate
to bring in addtiond students. Sheisgreat with PR
v Current concernisretention, andis being addressed with thecounslors.
v Spirit of Continuous Improvement
v Ron Heinz will get together with Dr. Coloamo to discuss three key initiatives and will
follow up with boad at next meeting.
v Facilities: Dave Simpson
v Gave tour before meeting to demongrate capitol related issues and panting issues as
well as showed what thefacilities committeeis responsible for.
v Creating an Operations and Maintenance Manual
v Will show what responsibilities are, and what results are expected.
v Should be completed at end of Octobe
v Help to direct facilities fundions
v Long Term Facilities Management Plan
v Will decide soonon which company to go with on this.
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v Sdfety Related Issues
v Safety Manual is currently being devel oped
v Trafficrelated issues
v There have been some complaints on traffic control
v Kitchen and Day Careissues will be addressed.
v There will be a lock bax with a key for fire and police mountd on
outside of building.
v Finance — Tom DeGanaars
v Budget istrending dong as expected andis on par with last year
v Will have hand out for next meeting
v Tuitioninauranceis agood buy for some people asit gives an opportunity to opt out for
a$200premium ingtead of full tuition.
»  Goodfor people who are unaureif thar child will be happy.
»  Upcoming Events
L~ Referendum Debate
% November 1% at JDCHS 7:00 pm
» A Night of ...
» November 3 at Grand America
»  Proceedsfrom this will not bereflected in the budget as the money will go to thedirected
team, club or cause.
»  Thereisnogod for thisevent asit is anew event
v Next Meeting Scheduled for December 4™ 7:00 pm in the Juan Diego Board Room
v Meeting Adjoumed



